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Commercial Business Opportunity Idea Form

Do you have a great idea for an Indonesia-Australia commercial business opportunity that needs connecting and support? Katalis can help. Our skills, expertise, and networks support business to identify and develop commercial opportunities in support of the Indonesia-Australia economic and business relationship.
Organisations can submit ideas for a commercial business opportunity with supporting activities. A commercial business opportunity is very high level and could be related to a specific target – for example, to increase investment, trade, or market share in a particular product, service, or sector. Supporting activities are designed to lead to achievement of the overall business opportunity, and the scope for these activities is wide. Examples include feasibility studies, market entry strategies, networking, training and skills development, to name just a few. Tell us what you need to pursue your business opportunity idea and take advantage of the wealth of opportunities under IA-CEPA and the bilateral economic relationship between Indonesia and Australia.
Commercial business opportunity ideas and their related supporting activities will be assessed and prioritised against the Katalis investment criteria, giving consideration to competing ideas, budget constraints and guidance from both the Government of Indonesia and the Government of Australia. All ideas are welcome, but Katalis will only consult with proponents of ideas that show the most potential, noting the considerations above, and collaborate with these proponents to develop and refine the ideas. Following this consultation and collaboration phase, any activity or activities agreed with Katalis management would then need to be approved by Katalis’s board, the Economic Cooperation Committee (ECC), comprising representatives from the Government of Indonesia and the Government of Australia. Any activity agreed with Katalis management will either be included in Katalis’s annual work plans (finalised every December, for ECC approval and implementation in the following calendar year) or else submitted “out of session” to the ECC for approval. Submissions must address gender and social inclusion, and we are highly supportive of activities focused on economic recovery from COVID-19.
[bookmark: _Hlk113881231]Please read our Guidelines, and then complete the form below to tell us about your idea. You can either submit your idea by sending the completed form via mail, or attaching the document and sending via e-mail. Alternatively, you may enter your answers via the online Business Portal. If you have any questions about this form, please email: business@iacepa-katalis.org.
[bookmark: _Hlk79352979]General
[bookmark: _Hlk79353081]Lead organisation (beneficiary) details 
1. Organisation name: 
2. Organisation address: Click or tap here to enter text.
3. Contact name: Click or tap here to enter text.
4. Contact phone: Click or tap here to enter text.
5. Contact email: Click or tap here to enter text.
6. Organisation website: Click or tap here to enter text.
7. Type of organisation: Choose an item.
If “Other” – please specify: Click or tap here to enter text.
8. Number of employees (or members): Choose an item.


9. Organisation description (e.g. main line of business) (Max 50 words): 
	Click or tap here to enter text.

10. Number and proportion of women in leadership positions (e.g. Board, CEO, senior management). Please describe (Max 50 words):
	Click or tap here to enter text.


11. Proportion of female employees: Choose an item.
Partner organisation (co-beneficiary) details (if applicable)
12. Organisation name: Click or tap here to enter text.
13. Organisation address: Click or tap here to enter text.
14. Contact name: Click or tap here to enter text.
15. Contact phone: Click or tap here to enter text.
16. Contact email: Click or tap here to enter text.
17. Organisation website: Click or tap here to enter text.
18. Type of organisation: Choose an item.
If “Other” – please specify: Click or tap here to enter text.
19. Number of employees (or members): Choose an item.
20. Organisation description (e.g. main line of business) (Max 50 words): 
	Click or tap here to enter text.

21. Number and proportion of women in leadership positions (e.g. Board, CEO, senior management). Please describe (Max 50 words):
	Click or tap here to enter text.

22. Proportion of female employees: Choose an item.


Sector
23. Is the business opportunity in any of the following Katalis priority sectors? 
	☐Agrifood
	
	

	☐Advanced manufacturing 
	
	

	☐Services:
	☐Communications 
	☐Health
	☐Tourism
	☐Digital

	
	☐Education
	☐Infrastructure
	☐Transport
	☐Mining

	
	☐Green Energy
	☐ Creative Economy 
	☐Finance
	

	☐Other, please specify: Click or tap here to enter text.
	


Location of business opportunity and supporting activities
24. Where in Australia, Indonesia, or both countries will the business opportunity and its supporting activities take place? If the business opportunity is in specific provinces/states/territories, please select these from the lists below. Alternatively, if it is national, you can click “All provinces” (for Indonesia) or “All states/territories” (for Australia).

	Indonesia 
	Australia 
	Other

	☐All provinces 
	☐All states/territories
	☐Please specify: 

	☐Aceh / Aceh 
☐Bali / Bali
☐Banten / Banten
☐Banka Belitung / Bangka Belitung
☐Bengkulu / Bengkulu
☐Central Java / Jawa Tengah
☐Central Kalimantan / Kalimantan Tengah
☐Central Sulawesi / Sulawesi Tengah
☐East Java / Jawa Timur
☐East Kalimantan / Kalimantan Timur
☐East Nusa Tenggara / Nusa Tenggara Timur
☐Gorontalo / Gorontalo
☐Jakarta Capital Region / DKI Jakarta
☐Jambi / Jambi
☐Lampung / Lampung
☐Maluku / Maluku
☐North Maluku / Maluku Utara
☐North Kalimantan / Kalimantan Utara
☐North Sulawesi / Sulawesi Utara
☐North Sumatra / Sumatra Utara
☐Papua / Papua
☐Riau / Riau
☐Riau Islands / Kepulauan Riau
☐South Kalimantan / Kalimantan Selatan
☐South Sulawesi / Sulawesi Selatan
☐South Sumatra / Sumatra Selatan
☐Southeast Sulawesi / Sulawesi Tenggara
☐West Java / Jawa Barat
☐West Kalimantan / Kalimantan Barat
☐West Nusa Tenggara / Nusa Tenggara Barat
☐West Papua / Papua Barat
☐West Sulawesi / Sulawesi Barat
☐West Sumatra / Sumatra Barat
☐Yogyakarta Special Region / DI Yogyakarta
	☐ACT
☐NT
☐NSW
☐QLD
☐SA
☐TAS
☐VIC
☐WA
	Click or tap here to enter text.

Marketing 
25. How did you hear about this avenue for Katalis to support your business opportunity? Choose an item.
If “Other” – please specify: Click or tap here to enter text.
Business Opportunity Details, Costs, and Risks 
What is your commercial business opportunity idea?
26. Business opportunity description (type, scale, scope, location): Describe your Indonesia-Australia business opportunity. What is the overall vision? E.g., Invest in a particular sector or region? Increase trade in a particular commodity or service? Increase market share or sales in a particular region or product/service? Or something else? What sequence of steps are required to achieve the commercial outcome? What progress have you already made towards realising the opportunity? (300 words maximum)
	Click or tap here to enter text.

What are the supporting activities required for your business opportunity?
27. Achieving your business opportunity vision will require several supporting activities. Katalis works by collaborating with beneficiaries on an agreed set of supporting activities, some of which Katalis will fund (either directly or else via a third party “implementing partner”), and others which the beneficiary will fund/support themselves (as part of the Katalis co-contribution requirement). For example, your business opportunity may be to “investigate entering the Indonesian or Australian market”. Investigating the Indonesian or Australian market may include the supporting activities of “conducting desk research” and “conducting a market entry study tour/visit”. This may work with you, as the beneficiary, funding one of these activities yourself (co-contribution), and Katalis funding the other activity. The below questions will ask you to consider these aspects in more detail. 

Type of supporting activities
a. What supporting activities do you believe are required to achieve the vision you have for your business opportunity? The following are just an indicative guide of the kinds of supporting activities you may wish to pursue. Please check if any of these apply to your business opportunity or specify in “other” (multiple checking possible). 

	Market Access
	Market Integration
	Skills for recovery

	☐Policy/regulatory analysis
☐Policy/regulatory advocacy
☐Market research
☐Other market access activity (Please specify – Max 50 words)

	☐Value chain analysis 
☐Market research
☐Feasibility studies
☐Scoping studies 
☐Networking 
☐Partnership identification
☐Technical assistance on standards and conformity assessment procedures
☐Industry training/capacity building
☐Other market integration activity (Please specify – Max 50 words)
	☐Industry training and capacity building  
☐Skills exchange
☐Industry skills development
☐Education and vocational training linkages
☐Other skills for recovery activity (Please specify – Max 50 words)

	Other (If your activity idea is not listed, please specify – Max 50 words): 
Click or tap here to enter text.



Katalis-funded supporting activity description (type, scale, scope, location): 
b. Please describe the supporting activity you would like to seek Katalis funding for (200 words maximum). Katalis can invest in a range of supporting activities to help you pursue your business opportunity vision. These supporting activities could include policy, research, networking, or skills development support (as outlined above) to help progress your business opportunity and take advantage of mutually beneficial bilateral opportunities under IA-CEPA. In describing the Katalis-funded activity, please note that Katalis is not a grants program and cannot provide direct funding to beneficiaries. The activity described below should be something that can either be delivered by Katalis directly or else be contracted to a third party “implementing partner”. The Guidelines to Submit a Commercial Business Opportunity provide further information on what Katalis can and cannot fund, and explains the difference between a “beneficiary” and an “implementing partner”. 
	Click or tap here to enter text.




Beneficiary-funded supporting activity description (type, scale, scope, location) – Also referred to as the Co-Contribution:
c. Please provide details regarding the supporting activity or activities you would undertake as your co-contribution (max. 200 words). One of the Katalis Investment Criteria is for the business opportunity to “include financial or in-kind co-contribution from the beneficiary or beneficiaries”. Katalis will prioritise business opportunity ideas with financial or in-kind co-contribution. 
	Click or tap here to enter text.

Business opportunity costs, risks, and dates
28. How much do you estimate the business opportunity will cost – including both Katalis-funded support, and co-contributions from you as the beneficiary? Choose an item.
29. What percentage of the business opportunity would your organisation co-fund? Click or tap here to enter text.
30. Business opportunity risks: What risk(s) do you foresee and what steps would you take to minimise these risk(s)? (200 words maximum)
	Click or tap here to enter text.


31. Start date: Click or tap to enter a date.
32. End date: Click or tap to enter a date.


Katalis Investment Criteria 
33. Katalis has seven investment criteria. You have already provided details regarding the criterion related to co-contribution, now please briefly explain how your business opportunity satisfies the remaining six criteria:
Maximises commercial outcomes
a. What commercial outcomes is the business opportunity expected to deliver? What is the business case for the opportunity? What is the potential return on investment? (Max 200 words.)
	Click or tap here to enter text.

Mutually beneficial to Indonesia and Australia and aligned with bilateral and/or regional interests
b. Does the business opportunity support ‘win-win’ bilateral commercial opportunities? Please detail who the direct and indirect beneficiaries will be of your proposed business opportunity, and if they are in Indonesia or Australia. What broader economic, social or public benefit (if any) are you expecting beyond the commercial outcomes identified? How does the business opportunity increase bilateral and/or regional growth and prosperity? (Max 200 words.)
	Click or tap here to enter text.

Prioritises catalytic outcomes
c. Is the business opportunity scalable? Does it crowd in other investors or traders from the sector or from related value chains? (Max 200 words)
	Click or tap here to enter text.




Delivers gender equity and social inclusion
d. Does your business opportunity idea target, include or make a positive impact on women, people with disabilities or other marginalised groups – particularly in sectors heavily affected by COVID-19? (Max 200 words)
	Click or tap here to enter text.

Politically feasible and practical
e. Katalis can support policy and regulatory reform to help strengthen and align commercial ecosystems. Is your business opportunity dependent upon large policy or regulatory reform? If so, is the change politically feasible or practical? If the activity doesn’t require any policy or regulatory reform, it is sufficient to just state this. (Max 200 words)
	Click or tap here to enter text.

Reflects Indonesia and Australia’s comparative advantages
f. What resources (e.g. human, industry, commercial, organisational, management, institutional) from each country will your business opportunity draw on? (Max 200 words.)
	Click or tap here to enter text.


Monitoring, Evaluation and Learning 
34. How will the business opportunity (and supporting activities) be measured and evaluated? How do you plan to measure the commercial outcomes? (Max 200 words)
	Click or tap here to enter text.


Please send your completed form, and any other information about your idea to: 
Business Engagement Manager - Katalis
Tower 2, Level 25, International Financial Centre (IFC)
Jl. Jend. Sudirman No. kav 22-23
Jakarta 12920 
Indonesia
Or email to: business@iacepa-katalis.org 

Thank you for your interest in developing Indonesia-Australia business opportunities. 
Katalis will be in touch with you soon.
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